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Todayos Agend
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9:00-9:05 Welcome i Housekeeping for WebEXx

9:05-9:10 2016 Survey Results - Initial Discoveries Information
9:10-9:20 Defining In-plant Print Operations Action item
9:20-9:30 2016 Survey Results - Current Policy Status Highlights Information

9:30-9:45 Calculating Your Agency Print Spend And Base Printing Costs Information

9:45-9:55 Statewide Effort to Establish Uniform Cost Tracking Tools: Information
Guest - Jamie Langford, Deputy Chief Financial Officer, DES

9:55-10:05 Short Break Action item
10:05-10:20 Over vi ew Of DESOG Print Manag:lInformation

10:20- 10:30 Wrap Up and Next Steps for 2017 Status Report Survey Action item
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2016 Print Management Status Report
Survey:

ACompleted

AReady for Publishing

ASent to OFM for Review

What are our Initial discoveries?
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A DES used a survey tool in 2016 to keep
the reporting process simple.

A Participation was less than 50 entities.
A DES broadened its outreach

A The same survey was sent out again in
February of 2017 to new agencies,
Increasing the response count to 76.
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2016 Status Reports Submitted

30 31
Institutions State
of Higher Agencies
Education
15

~_ Boardsand
Commissions




A Reponses varied more than expected

A Many were follow-up questions that do not apply
(l.e. If yes, please describe)

A Fill in the blank questions:
I Allowed for flexibility for agency responses
I Prevented clean comparisons

A Some answers are web addresses in some cases

to Intranet locations only accessible to the agency
employees, data not visible to DES.

A Several questions had too few responses and may
need modifying to avoid skipping.

A Some answers may not be accurate and require
clarification with specific entity.
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The overall framework of the policy
defines goals and objectives of print
procurement for your agency.
AWhy?
AWhat?
AHow?
What is your context?
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Q5: Are there specific Federal or State laws that
require you to print and mail correspondence?

No
45




Q7: Does your agency have policies, executive orders or
procedures that require printed information for distribution to
customers to fulfill your agency's mission?

Yes
38

NO
38




A Legal Requirements

A Day-to-day Administrative Use
A Outreach & Marketing

A Operational Needs

A We Teach Printing

A Other
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Q14: Does your agency operate "in-
plant” printing operations?

11

25 Other
NoO a hiKSN.
Includes
general
comments,
plotter
descriptions,
copier
contract
Information
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At the January Team meeting the
group requested that we define
GLELYE F YO LINAYOGAY3I 2
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An agency #plant printing operation has
dedicated paid staff and equipment producing
variety of products for internal and/or external
use with a fee structure.
ASome operate at cost recovery and others
with an allocation or appropriation.
AFor some the majority of the work is for
iInternal customers, while others produce
products primarily for externatustomers, or

@ a combination of both.



Centralized Copy Area (DES)

@ selfservice use of mulfunction devices (/-
| and plotters shared by internal employeeé.%’-,\-;s



DRAFT In-plant Fact Sheet

Washington State Department of

Enterprise Services

In-plant digital print shop

High volume printing

Fold, collate and saddle sfitch

Up to 6,500 single sheets per hour
Prints on standard 8.5x 11t0 11 x 17

Creating Print Efficiencies in Washington

igital incl iable Pril ility.
The Department of Enterprise Services (DES) is guiding state agencies and higher education %%:i::::::;g:;d:i;ag;t:ag:n;ac:iﬁ;m ity
institutions in plying with new requil to create ic and efficient print unique confidential information such as
management while focusing on their core mission. addresses.

What is an In-plant printing operation?
* An agency in-plant printing operation has

paid staff and

Pmucm)g a valn'ety ‘::it |:1rodfucts thl' itf:llemﬂl This prints and cuts on rolls of

and/or external use a fee structure. paper that are 8 miles long- i . :

* Some operate at cost recovery and others more than 100,000 8.5 x 11 Cenlrah;ed Dﬂﬂ; area for multiple users

with an allocation or appropriation. equivalents! g’r‘.i" ?e ::Nei "s'ls- i o

+ The majority of this work is for internal It cuts these rolls into two 8 18 not an in-plant print operatio

customers sheet widths and can

perforate.
Used to create t late: i

There are many specialized types of susch a: :ehicfe 5:'{:; % For More Informiation
equipment performing unique Bipt? "

functions_These act like different Ir:plcla|: gu'::unrd print an entire Judy Lorenzo

d within the For It has UV for instant dry time.

example, one machine may convert R e S e g

raw paper to templates, another may Get started! . o

stack and fold a 50-page document http://des.wa vices/|
andsapelio it boolf. Here e KR I Resources you can find on the web site include:
are justa few examples of egu]pment . {360 6684380 f g
used for different types of printing \ David Baker@des wa.gov * WAC and RCW requirements
jobs. * Quarterly meeting materials

« Guidelines and Policy

Josh Kiika
Contracts & Procurement
407-7939

2016 Print Management Status Reports
Print Management invitation to Agency Directors to

participate
* Calendar of up i P ities to particip:
Ci service staff contacts to help your agency get
Internal Print Strategies the best print value
(360) 407-8259 * myPrint for your agency printing need

Jeff Kesseler@des.wa gov
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In-plant Printing Operations (DES)

Paper rolls
manufactured on
a web press.




Envelope Manufacturing (DES)




In- plant Print Operatlons (DOC)




In-plant Print Operations (DES)

Offset
Press &
Bindery
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